Making Business More Human by Inspiring Agency

Employees Rising
(1() Years Later): Advocacy, Activism, Agency

III 2014, United Minds first discovered an important global trend in brand reputation:
employees in countries worldwide were — unprompted — speaking out on behalf of their organizations using
their nascent social media platforms. Ten years and two additional studies later, we checked back on the

state of employee activism, from current levels of engagement to perspectives on leadership. Our findings
span 14 countries across six continents.

What we found should leave every employer asking how they can continue to upend and recalibrate
employee engagement efforts so that they earn value and drive maximum impact: on satisfaction, on
retention, on productivity and on advocacy.
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Employees with high levels of agency.

We identified employees with high levels of agency as those who strongly agreed they...
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Creating an environment where employees can
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With emerging

employee agency,
how can employers recalibrate

m mlnd employee engagement efforts

to drive maximum impact?

Highly empowered employees clearly deliver significant benefits to the organization, on top of having a better
workplace experience. Yet, the question for leaders is how they can best cultivate an environment that drives
these significant benefits. Our research shows that leaders have an opportunity to become even more strategic
in approaching employee engagement, and more rigorous in creating workplaces oriented around critical
business goals.

Using a multifactor analysis, we identified the key drivers of four talent metrics tracked by most sophisticated

organizations. For each metric, rather than focusing on delivering improvements across all 50 elements of
experience, there are three or four value drivers that lead to these results and, in turn, deliver value to employees.

Employee Value Driver

Increased feeling of being valued Better organizational culture
Satisfaction More trust in leadership Higher morale and motivation
Higher job satisfaction Increased trust in direct
Retention More effective company management
communications Better treatment
+ Higher job satisfaction + More growth and development

. S opportunities
+ More connection to, and pride in, the CEO PP

» More opportunities to make a positive impact * Managers who are committed to

L employee success
* Increased pride in the company ploy

Other areas of focus driving 2X - 9X positive impact on experience overall:

1 Quiality, Aligned 2 Supportive Direct 3 Leaders Who Drive 4 Strong Company
Communications Managers a Positive Culture Reputation

United Minds is a global management consultancy dedicated to making business more human through
organizational transformation. We combine cultural intelligence, leadership strategies, change
management principles and our deep roots in communications to help communicators adapt and
evolve themselves and their function, and reimagine how communications is done.

United Minds s - global management consultancy dedicated to making business more

human through organizational transformation. We combine cultural intelligence, leadership

strategies, change management principles and our deep roots in communications to help
communicators adapt and evolve themselves and their function, and reimagine how
communications is done.
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